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1. Project summary

Across the Falklands historical land-use practises and introduced rodents have led to habitat degradation,
reductions in biodiversity and fragmented distributions for many species. Set-stocked or unmanaged
grazing can lead to soil erosion and selective removal of certain plant species. Introduced rodents have
locally extirpated populations of two of the three Falkland Island endemic bird species, Cobb’s Wren and
Tussacbird. The project aims to deliver management actions on four island reserves to reverse tussac and
boxwood habitat loss and to reintroduce endemic native plant and bird species. Tussac planting will
restore native habitat, improve biodiversity, stabilise eroding peatland, and conserve ecological function.
Planting of threatened plants will expand the number of sites and protect against stochastic events.
Reintroductions of an endemic bird species will maximise the conservation benefits from previous island
rat eradications. At many sites birds have not returned after rodent eradications through natural dispersal
due to the extended dispersal distances now required as a result of fragmented distributions and
habitats. Direct intervention through translocation is now required to overcome these distances and
better restore the native systems and species diversity.

Climate change exacerbates peatland instability and erosion, and impedes the natural recovery of tussac
habitats upon which many bird species rely. Increased temperatures, increased wind and reduced /
periodicity of rainfall is causing a drying of the Falklands landscape. This destabilises peatlands and
prevents natural recovery of degraded tussac, especially if the peat dries and becomes hydrophobic. In
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such conditions rather than the carbon sequestration associated with a healthy peatland ecosystem we
risk the loss of accumulated peat through drying and erosion and thus increased carbon emissions that
will add to the CO2 carbon balance and climate change issue. Maintaining the peatland habitats and their
carbon store is critical in combating global climate change, and local biodiversity, landscape health and
livelihoods.

Tussac grass is a key Falkland habitat that when growing in a continuous cover can ameliorate its own
growing environment and maintain soil moisture. Historically tussac has one of the fasted carbon
accumulation rates of any habitat type surpassing both tropical and boreal forests. However once tussac
vegetation is removed the friable tussac peat is highly susceptible to wind erosion and natural
regeneration is impeded by the drying and baking of the exposed black surface. Direct intervention is
required to reverse losses. Replanting of tussac tillers on bare exposed coastal peatland can stop erosion
and potentially reverse carbon loss, restoring exposed peat to healthy tussac habitat with active carbon
sequestration.

The timing and techniques of tussac planting are now well understood to achieve good success. This has
been built up through past projects knowledge and volunteer planting. The current project attempts to
scale this up in volume and encourage the establishment of a restoration economy. Bird translocations
have not been attempted in the Falklands before and the project will act as a trial to establish best
practise for capture, translocation and release that can be extended out to additional islands after
completion of the project.

The main tussac restoration activities will occur on Pebble Islet to the north of West Falkland. It has not
previously been possible to restore this relatively remote and inaccessible islet (156 km from Stanley)
due to the logistics of access (involving flights, 4x4 vehicle and boat transfers that takes at least 2 days in
good weather, but even longer if weather is unfavourable) and lack of accommodation on the islet
suitable for winter working.

Figure 1: Location within the Falkland Islands of the main island sites for restoration and re-introductions.
The plotted lines show the main access routes to Pebble Islet the main site for tussac restoration.

2. Project stakeholders/partners

The project does not have formal partners but has worked with a range of stakeholders and developed a
number of collaborations.
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One auxiliary aim of the project is to further develop a “conservation economy” where restoration skills,
capacity and personnel are retained within the private sector, and where conservation and the
environment are seen as a valid economic diversification within traditional agriculture. To scale-up
restoration in a sustainable manner there is a need to establish a professional labour model, where tussac
planting is as equally established as other seasonal contract work. A significant component of the
outreach and collaboration has dealt with this matter.

With a number of restoration initiatives now ongoing liaison on planting dates allows planting work to be
spread across the season, balancing available personnel to work volumes, and thus facilitating sustainable
employment across a season.

Significant liaison has been undertaken with:

Pebble Island Farm (PIF): The adjoining landowners are critical to project success as they facilitate access
to the islet and provide an airstrip, 4x4 vehicle transfers and zodiac storage. They have so far fully assisted
with the project and provided support and expertise, and have been fully flexible with fieldwork plans
that can change with the weather.

Workboat Services (WBS): Intensive liaison with WBS has been required to enable cargo delivery to the
islet. The difficulty of delivery to the islet was recognised before the project commenced and
communication began early. However in addition to the remote site and weather there were additional
wider regulatory/contractual shipping issues that had not been recognised by Falklands Conservation. In
working with WBS these issues have now been resolved and are applicable to wider projects.

Island LandCare (ILC): ILC have considerable local knowledge and expertise and also undertake their own
restoration activities including rodent eradications, invasive species control and planting. Pooling of
experience has given obvious gains in knowledge that highlights best working practice whilst avoiding
known issues.

Falkland Islands Government (FIG): Seed and plant collection and the capture, handling and translocation
of birds requires FIG permitting under current FIG wildlife legislation. This is not delegated to the
Environment Department but must pass to the elected Executive Council and the Governor. FIG have
facilitated the legal Section 9 for protected plant seed collection and protected bird translocations.

Furthermore, continued liaison and update of departments does occur within the general aim of
mainstreaming restoration activities. This includes the Department of Agriculture (DoA) and Environment
Department (EnvD). As outlined in the application the project contributes to a number of aims and targets
within national plans and strategies.

Royal Society for the Protection of Birds (RSPB): Synergy in capacity and funding was realised with the
RSPB who facilitated the 3rd-party donation of tasked SkySat (50 cm resolution) satellite imagery from a
3rd party funder. This <1m resolution is more than sufficient for habitat mapping and saves the project
the budgeted image purchase costs and the expensive alternative requirement for drone survey. Liaison
is ongoing for the habitat analysis.

Volunteer from British Trust for Ornithology: Whilst not a formal partnership with the BTO at an
organisational level, a strong working relationship has been established with a BTO certified UK bird-
ringer and trainer, Will Miles, who both assisted in planning the wren translocation and then oversaw the
translocation field activities and provided local training.

Atlantic Harvest: A strong mutual relationship has been established with Atlantic Harvest a new local
horticultural business. Originally established for horticultural crops the business has diversified into
growing on native plants for restoration. A partnership involving exchange of seed and expertise has
occurred working to each’s strengths. Falklands Conservation is best placed for seed collection whilst
Atlantic Harvest has greater expertise in seed germination and growing on.

3. Project progress

3.1 Progress in carrying out project Activities

The following highlighted activities were scheduled to occur over the first 2 years.
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Output 1. “Pebble Islet habitats restored via a doubling of the area of native tussac grass and a
halving of the area of bare-peat ground through boxwood planting.”

Activity 1.1 Undertake baseline survey of Pebble Islet (PI) and produce PI digital GIS habitat map to
inform restoration.

An island management plan and habitat map represents the baseline condition of Pebble Islet prior to
the project commencing. This will allow management objectives to be tracked and subsequent changes
and improvements in vegetation cover to be monitored by future imagery updates.

Habitat mapping can be undertaken by either orthomosaic drone survey or by satellite imagery.
Budgeting was set at a level sufficient for either one, but not both, to be completed. Satellite imagery
was selected for three reasons. Firstly, pixel resolution was considered sufficient for habitat mapping.
Secondly, specifically tasked 50cm resolution SkySat imagery was offered to the project for free by a 3rd

party funder. Finally, it was considered that flying an extensive survey grid by drone across the 500 ha of
Pebble Islet would be extremely weather dependent and not feasible given the weather-window wind
limits of the drone models available..Previous habitat-scale mapping in the Falkland Islands has been
conducted on 10mx10m pixels so the SkySat 50x50cm resolution obtained for the project is more than
sufficient for accurate habitat monitoring.

Ground truthing of the imagery has been completed. Initially 35 survey data points were completed,
subsequently an additional 82 GPS waypoints have recently been taken with associated focal notes on
habitat during a plant survey of the Islet. This data was collected in March 2025 and has not yet been
fully analysed. The data has been forwarded to a GIS consultant and mapping analysis is ongoing.

Activity 1.2 Construct simple weather-proof sleeping shelter for x6 people on PI to allow effective,
safe, winter-season planting

The Pebble Islet restoration site is on a difficult to access remote islet and basic accommodation that is
safe, windproof, and warm is required before extended planting over the winter season can occur. This
will mitigate risks of adverse weather in terms of daily exposure with a warm place for planters to return
to. It will also provide security during any weather delays that might enforce a longer stay on the islet. It
is not intended to construct a full house but a basic “mountain-hut”.

All materials have been sourced and delivered to the Islet and Phase 1 of the construction has been
completed. This entailed restoration of an existing derelict structure to make it waterproof, draughtproof
and level again. This provides basic 1-room accommodation for 4 people in two bunk-beds and the base
from which further work can be completed. Phase 2 will include an additional new lean-to extension that
will increase accommodation to 6 people and provide a heating source.

Figure 2: The existing shanty was derelict with a missing door, collapsed ceilings and an open roof on the
windward side. Turkey vultures were living inside. The structure has been repaired, re-roofed and now
provides dry and draught-free sleeping for 4 people.

This work was completed “in-house” by the organisation. As previously detailed it was not possible to
secure a building contractor as initially envisaged. With both full construction orders and full FI
employment, no building company or handyman was prepared to tender for a “turn-key” build in a
remote location.
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The shipping of materials to the island was also more complicated than initially envisaged. Discussion had
been undertaken even before the project was submitted but neither party had fully appreciated the
practical difficulties in logistics and weather. The legal and practical issues were finally resolved and the
materials delivered in September 2024.

Both building and shipping represents the potential gulf between “expressions of interest” actual
confirmation, and final execution by those in the field. It can be easy to say “yes, we’d be interested in
that” without obligation, but to then pull back when the practical issues are realised, especially when
more lucrative opportunities and easier alternatives are available in a territory with full employment.

Activity 1.3: Four 2-week winter tussac-tiller planting trips of 6 people to PI. Tillers harvested and
transported by quad for planting. Planting information recorded.

The project targets were based upon two trips of 6 people planting for 10 days with 4 days for travel and
weather downtime included, giving a total trip duration of two weeks per trip (14 day trips). Two trips
would be conducted annually, with 2 trips concluded in the current year and 2 trips in the last year, giving
the project total of 4 trips.

Unfortunately, it has not been possible to conduct the 2 full trips this year and only 1 truncated trip was
feasible, providing a total of 12 person-days of planting by 3 people. This work was conducted in March.
The perimeter of all planting areas was walked by GPS and tallies taken of tillers. However due to the
back-loading of the work in March and subsequent fieldwork this has not yet been plotted and analysed

Planting is highly seasonal. It is not recommended to plant through the summer months as the ground is
too dry for establishment. Planting is conducted in winter as the ground is wet and the tops of the plant
are dormant reducing evapotranspiration load. This allows the transplant’s or tiller’s root-soil contact to
be fully established and also for the roots to grow (soil maintains warmth for longer allowing roots to
grow through the winter when tops may be dormant) before the spring plant shoots emerge and dry
summer winds commence. Planting can only recommence in March in wetter years or in April if the
season is drier.

Figure 3: Whilst below target tussac planting on Pebble Islet has now commenced.

This is a result of several reasons:

1. The logistics of getting people to Pebble Islet with the additional vagaries of Falkland weather means
that more transit days have to be allowed for or trips cancelled if logistics do not all align.

2. Delays in the delivery and repair of the shanty meant that accommodation was not available on the
islet until March 2025. This missed the main winter planting season and left only a month at the start of
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the autumn planting season in March (that coincides with the main commercial fishing season which
absorbs most available casual labour).

3. Falklands Conservation (along with others) has advocated and promoted a “conservation economy” to
sustain land restoration activities and protect against erosion in a drying climate. An ancillary aim of the
current project was to scale up restoration so as to establish a legacy pool of planters. Whilst extremely
positive, these efforts, along with additional funding and support from national and international bodies,
have led to a number of concurrent ongoing initiatives. There are now 7 other current planting initiatives
being undertaken in the Falklands, some of which are in more accessible locations with on-site housing
competing for the same available personnel resources. Given that there is almost no unemployment in
the Falklands this makes finding planters prepared to go to a remote site with only basic facilities more
difficult. This is to be celebrated in the long-term given the estimated 5000 ha of eroded tussac ground
to be tackled in the Falklands but in the short-term has given recruitment shortfalls.

Given the shortfall in planting accomplished this year and the inability to carry the associated labour,
travel and subsistence costs of the planting teams forward it is considered that the overall planting
targets of the project cannot now be achieved within the current framework. Each year stands alone and
subsequent individual year targets should not be impacted, however a “Request for Change” application
will be submitted to detail the changes.

Activity 1.4 Establish native plant nursery to grow-on bare-root boxwood transplants.

A small native nursery to grow-on boxwood seedlings has been established in Stanley utilising up-cycled
cube containers. A two-year rotating system has now been established which will provide an ongoing
production of c. 1000 bare-root transplants / year, with approximately 200+seedlings produced per tank.

Four beds, sown in September 2023, are ready for harvesting this winter with 550 plants already
harvested and planted. These harvested beds will now be re-sown this winter.

An additional 5 beds were sown a year later, and the seedlings will be ready for planting in the
forthcoming Spring / Autumn planting season.

By alternating the sowing and harvesting between the two sets of beds this will allow for an annual
production of transplants grown on a 2 year rotating cycle.

Figure 4: The beds on the left germinated this summer and will be ready for the next autumn planting
season, whilst the beds on the right are ready and have been harvested for the current planting season
producing the god quality bare-root transplants shown on the right.

Furthermore, the majority of the rare plant germination and growing on has been contracted out to
Atlantic Harvest.

Activity 1.5 Plant boxwood bare-root transplants to coincide with winter tussac planting periods.

550 bare-root transplants of native boxwood (Hebe elliptica) have been planted. GPS extents of coastal
planting have been recorded but due to recent completion of fieldwork these have not yet been plotted.
There are more than sufficient seedlings within the established nursery to complete the planting targets.
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Output 2. Four new, sustainable offshore island populations each of two globally threatened endemic
plants; Falklands rock-cress and hairy daisy, are established.

Activity 2.1 Collection of Falkland rock-cress seed from Middle Island and hairy daisy seed from
Motley Island using visits already scheduled for other concurrent work.

Activity 2.2 Sowing and growing of perennial planting stock of Falkland rock-cress and hairy daisy,
and making of seed bombs

Activity 2.3 Planting of perennial planting stock along with trial of seed-bombs into prepared seed-
bed at selected sites on 4 separate new islands (including PI

Activity 2.4 Return visit to planting locations during flowering season to record plant survival and
establishment and to monitor success of seeding trial

Section 9 Order

In order to collect seed from listed protected plant species it is necessary to have a Section 9 Licence
exempting the seed collection from the provisions of the Conservation of Wildlife and Nature Ordinance
(1999).

A Section 9 Order was applied for through the Environment Department and referred to Executive Council
and the Governor for decision. The resultant issued licence provides permission for the outputs of the
project.

Falkland Rockcress (Phlebolobium maclovianum) (Endemic. Scarce. IUCN Red List, Endangered; FI Red
List, Endangered; FI Legal Protection, Yes).

Seed has been collected from 2 sites in the first year and 1 site in the second year.

The 1st-year seed has been germinated and grown on by both Atlantic Harvest and Falklands
Conservation. The resultant plants were split with some plants retained as a seed-source in cultivation
for future years with the remainder planted out.

The 2nd year seed will be germinated this winter/spring and grown on for planting out at the end.

X20 Rockcress transplant plants were plated out at 3 locations on Pebble Islet. A small quantity of seed
was sown at 1 site on Pebble Islet as a trial. GPS locations of planted stock have been taken.

Figure 5: Rockcress has been planted out at 3 sites on Pebble Islet.

Sufficient further plants are in cultivation to meet project targets for planting out.

Hairy Daisy (Erigeron incertus) (Endemic. Scarce. IUCN Red List, Endangered; FI Red List, Endangered; FI
Legal Protection, Yes)

Unfortunately, it was not possible to collect Hairy Daisy seed and the available stored seed that was sown
was found to be non-viable with no germination. Collections will be made in the final year.

Fuegian Saxifrage (Saxifraga magellanica) (Native. Very Rare. IUCN Red List, n/a; FI Red List, Critically
Endangered; FI Legal Protection, Yes)

Known from only 2 locations in grazed paddocks the populations are at significant risk from stochastic
events. Seed was collected in the first year and sown and grown on in the 2nd year (southern hemisphere
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growing seasons). The species is however slow germinating and slow growing and transplants were not
of a sufficient size to plant out within a single year growing season. The transplants will be planted out
next year once of a sufficient size.

Yellow lady's-slipper (Calceolaria biflora) (Native. Very Rare. IUCN Red List, n/a; FI Red List, Critically
Endangered; FI Legal Protection, Yes)

No known populations now exist in the wild and collection was made from a single plant in a garden.
Seed was collected in the first year and sown and grown on in the 2nd year (southern hemisphere growing
seasons).

X2 Yellow lady’s slipper plants were planted out on Pebble Islet (now the only known plants in the wild)
and GPS locations of planted stock have been taken. The remainder of the grown-on transplants were
retained to flower and multiply the available seed. Additional plants can be planted out in the final year
following seed collection.

Sea plantain (Plantago maritima) (Native. Very Rare. IUCN Red List, n/a; FI Red List, Critically
Endangered; FI Legal Protection, No)

Seed was collected in the first year, grown on in the second year and planted out at the end of the growing
season.

X20 Sea Plantain transplants planted at 2 sites on Pebble Islet. GPS locations of planted stock have been
taken.

Figure 6: Sea Plantain transplants planted out amongst maritime rock on Pebble Islet.

Yellow maiden (Sisyrinchium chilense) (Native. Scarce. IUCN Red List, n/a; FI Red List, Least Concern; FI
Legal Protection Nationally Legally Protected, Yes; Endemic, No)

This species is scarce and legally protected although is sufficiently widespread to not be considered at
risk. Seed collections have been made in both years and direct sowing out has occurred on Pebble Islet
at 1 site.

Transplants have also been grown on and will be planted out.

Output 3: Two new sustainable offshore island populations of endemic Cobb’s wren and tussacbird are
established on rat-free Double and Outer islands

3.1 Donor site survey, mist-net capture (Cobb’s wren and tussacbird) with banding, measurements and
sex-identification

3.2 Transfer to release islands - Double Island (9ha) and Outer Island (20ha).

3.3 Return visit to both donor and release islands to conduct bird counts to confirm no significant impact
to donor island and survival and establishment on release island.
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Section 9 Order

In order to comply with the provisions of the Conservation of Wildlife and Nature Ordinance (1999) a
Section 9 Order was required. This can only be granted by the Executive Council and the Governor.

Cobb’s Wren Desk-Top Study & Section 9 Application

In order to facilitate the decision-making process and granting of the order a full desk-top study of the
known species biology and distribution was undertaken alongside a review of international attempts at
wren translocations, most notably in New Zealand.

Capture and translocations of species can be contentious. In order to facilitate the legal permission to
carry out the operation full consultation with the FIG Environmental Department was conducted. A range
of donor-recipient island pairs were proposed in the desk-top study. The decision was taken by FIG to
support the translocation of Cobb’s Wren from Kidney Island to Top Island. This island pair requires just
a short translocation (minimising time in captivity) and is part of an FIG managed National Nature Reserve
and Important Bird Area. Being close to Stanley the sites can be easily monitored and used for educational
outreach visits and are equivalent to the originally proposed island pair.

Furthermore, the decision was taken to just focus on Cobb’s Wren in the trial as the smaller species with
a more limited natural dispersal potential.

Following this consultation and support from the Environmental Department the application was
approved by ExCo and the Governor.

Kidney Island Census of Cobb’s Wren

A coastal count of Cobb’s Wren on Kidney Island was undertaken in advance of the translocation to
determine a sustainable level of extraction. This would represent a conservative estimate of population
as not all birds would be counted and no inland breeding territories would be counted.

A total of 97 Cobb’s Wrens were observed, allowing for a maximum capture and translocation of 19
individuals based upon a maximum extraction of 20% of the donor population.

Translocation of Cobb’s Wren from Kidney Island to Top Island

The capture and translocation of Cobb’s Wren took place in January 2025 overseen by a visiting UK BTO
bird-bander and instructor. Capture was undertaken with mist nets and all captured birds were ringed
for subsequent identification during follow-up survey on the recipient island.

Seven Cobb’s Wren were captured and moved, comprising of 2 adult females and 5 juveniles (unsexed).
Feather samples were taken for subsequent sexing on the juveniles.

Figure 7: Release of a
ringed Cobb’s Wren
juvenile on Top Island
from its transport box.
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No animal welfare issues were observed during capture, translocation or release and all captured birds
were successfully released in good condition. All non-traget bycatch species were released from the mist-
nets without harm.

The persistence of ringed birds will be monitored in subsequent years.

An independent appraisal of the operation was undertaken by the BTO Instructor with guidelines and
recommendations for potential future translocations.

Output 4. Improved information on the benefits of ecological restoration and restoration techniques
shared with community members through media and engagement (employing equal opportunity and
‘do no harm’ approaches).

Activity 4.1 Dissemination of information from project via local media, including radio, press, TV and
social media.

Media outreach was conducted for the stand-out field activities as the most effective outreach materials
are undertaken with visual images in a mixed media format to reinforce words and text.

Cobb’s Wren Translocation:

Social media:

3 posts shared across 3 platforms (Facebook, X and Instagram) detailing the actual translocation along
with the preparations prior to the translocation. One post on Pebble Islet Construction on X.

Series of 6 posts on X on Pebble Islet on preparation and construction prior to restoration

Press: Single article in Penguin News (only weekly national newspaper) on the success of the
translocation. Second article bridges year end.

Figure 8: Extracts from the Penguin News, the weekly national newspaper, detailing coverage of the
project.

Membership: Falklands Conservation Newsletter article.
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A Membership magazine article, a Penguin News article and several social media posts have been
prepared for release following the Pebble Islet construction work, survey, and planting on Pebble Islet.
However as this fieldwork was undertaken in March the media releases fall within final reporting year.

General outreach on restoration and land management, encompassing but not specific to the project,
has been undertaken with community talks on restoration and land-management with presentations
given at Falklands Conservation AGM (26 members and community attendees), Farmers’ Week (80
farmer and land-owner attendees), Peaty Pals community group (25 community attendees) and a Rural
Business Association Workshop on Land Restoration Set-Aside. These encompass FC members, local
community, farmers, and landowners.

Activity 4.2 Engagement in project activities by community members.

Whilst activities on Pebble Islet have been logistically problematic this has not been due to lack of buy-in
from adjoining island landowners who have been supportive of the project. Logistical support has been
provided by all 3 adjacent landowners both with personnel transit and provisioning. Furthermore, a new
marine-based tourist initiative has assisted with vessel transport.

Four community members have directly assisted with works on Pebble Islet. This has so far been male
biased without any female participation. However, this is a result of the chance factor of availability not
and not through any shortfall in diversity, equality and inclusion efforts by the project or organisation. A
recent parallel 4-day volunteer planting initiative on Middle Island had an overall 57% female ratio of
participants and 69% ratio of volunteer participants.

During the Cobb’s Wren work greater equity was observed with 33% female attendance during survey (2
of 6) and 38% female during translocation (3 of 8).

A junior Watch Group visit will be made to the native nursery to assist with cultivation of transplants.

It is considered that plans are in place to meet the target indicators of community engagement.

3.2 Progress towards project Outputs

Progress towards project Outputs

Output 1. “Pebble Islet habitats restored via a doubling of the area of native tussac grass and a
halving of the area of bare-peat ground through boxwood planting.”

Whilst planting has commenced on Pebble Islet this amounted to 12 planting days, which is only 10% of
the annual target of 120 days (2 visits x 6 people x 10 days). This is a combination of the knock on effect
of delays in landing building materials to repair and build a shelter on the island and the difficulty in
recruiting personnel within a labour market with minimal to no unemployment. Since the unspent
finances to meet personnel employment, travel and subsistence cannot be carried forward into the final
year these second year targets cannot now be met nor made up in the final year.

As 2-years of planting was to be spread between the second and third years the best that may now be
hoped for is to meet the third year targets - which relate to half of the overall project total.

A request for change will be submitted to adjust targets and finances.

The completed planting was conducted in March and the perimeter of the planted area plotted by GPS.
The area detail has not yet been plotted or calculated due to extended fieldwork.

Whilst it is thus unlikely that targets for tussac will not be met the targets for boxwood should be
achieved. 550 transplants have been planted with at least the same number of transplants available to
be planted. This will surpass the target of 1000 planted boxwood plants.

Output 2. Four new, sustainable offshore island populations each of two globally threatened endemic
plants; Falklands rock-cress and hairy daisy, are established.

Section 9 permission has been granted for the collection of seed and propagation of the protected plant
species.
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X20 Falkland Rock-cress plants have been planted on Pebble Islet across 3 separate sites. Sufficient
planting stock has been grown to allow additional planting on Middle Island, Motley Island and Pyramid
Island (Marked with sticks. Photos and GPS positions recorded).

X20 Sea Plantain plants have been planted on Pebble Islet across 2 separate sites (Marked with stones.
Photos and GPS positions recorded).

X2 Yellow Lady’s Slipper plants have been planted on Pebble Islet at 1 site (Marked with stick. Photo and
GPS position recorded). Additional planting stock will be available.

Fuegian Saxifrage transplants have been grown but are not yet of sufficient size to plant out.

Yellow Maiden seed has been sown on Pebble Islet. Additional transplants have been grown on but are
not yet of sufficient size to plant out.

It has not yet been possible to obtain viable seed of hairy daisy. Old, stored seed proved to be no longer
viable, although a second attempt will be made with different seed pretreatments. Final efforts will be
made to collect fresh seed during the short seeding window but this will likely mean that plants will not
be planted out or established at the official end of the project.

Output 3. Two new sustainable offshore island populations of endemic Cobb’s wren and tussacbird
are established on rat-free Double and Outer islands.

The initial trial translocation of Cobb’s Wren between Kidney Island and Top Island has been conducted.
This does not correspond to the original named islands but was selected by FIG and matches similar
criteria of being a protected island site under conservation management that has been cleared of rats
(2001) but not been recolonised by Cobb’s wren). The islands are owned and managed by FIG together
with the Kidney Island National Nature Reserve and Important Bird Area and are of similar land area.

In liaison with FIG the decision was taken to prioritise Cobb’s Wren over Tussacbird. Tussacbird can
disperse over larger distances and can on occasion persist in very low numbers in the presence of rats
and mice which Cobb’s wren cannot. It was believed that the cost benefit of Cobb’s Wren reintroductions
would be greater in the first place to establish protocols.

Subject to necessary permissions a second Cobb’s Wren translocation will be completed to a second
larger island group in the 3rd year. This will make two reintroductions of Cobb’s Wren rather than one
reintroduction of Cobb’s Wren and Tussacbird.

Persistence of ringed re-introduced birds will be confirmed by re-survey.

Output 4. Improved information on the benefits of ecological restoration and restoration techniques
shared with community members through media and engagement (employing equal opportunity and
‘do no harm’ approaches).

Officer attendance has been conducted at a workshop held by the Rural Business Association and 2
presentations were given targeting the rural business and land-owner sector. This is part of a wider Land
Recovery Programme that has been lobbied for and is now being advanced through an FIG consultation.

Outreach materials and project reports will be disseminated.

As detailed in section 3.1 above on project activities (4.2 & 4.2), generalised outreach has occurred on
restoration and specific project outreach will commence when on the ground deliverables are met.

No impediment to meeting outputs is foreseen.

3.3 Progress towards the project Outcome

Progress towards the project Outcome

Outcome: Restored native island habitats and newly established endemic bird and plant populations
increase biodiversity, carbon sequestration, and resilience to climate change and invasive species, and
inform on restoration benefits and methodologies.
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4 new native (and 1 endemic) plant species have been planted out on Pebble Islet increasing the
biodiversity and Cobb’s wren have been introduced to one island.

Significant tussac areas have not yet been planted although a start has been made. Tussac is important
for carbon sequestration, climate resilience and erosion control.

3.4 Monitoring of assumptions

Monitoring of assumptions

The original assumptions remain valid.

The benefits of habitat restoration have been proven in a range of studies that have monitored and
compared plant diversity, and bird and invertebrate density, in a range of habitat types and in the
presence/absence of introduced invasive species and grazing. This was most recently conducted in the
Darwin Peatlands Project. There is full confidence that improving the quality and extent of tussac
habitat on bare peat and reintroducing endemic species to areas free of rodents will have the desired
outcome benefits.

The original guidelines and safeguards for the re-introduction of Cobb’s Wren were successfully
followed and resulted in no observed impacts on the translocated birds with all birds released without
injury or welfare issues.

It was recognised that the logistics of operating on Pebble Islet would be difficult at the outset. This has
proven to be true. A combination of factors have made visit planning harder than initially anticipated. A
work-visit or landing of materials entails several factors aligning, mostly outwith the control of the
project such as shipping schedules, personnel availability, accommodation and transit on neighbouring
islands, and weather) and if one does not occur the trip cannot occur.

This has been compounded by personnel availability. There is a limited pool of people who wish to work
on a remote island in basic accommodation and with other parallel planting initiatives in more
amenable locations and for shorter durations (commenced since the project was originally proposed)
creates further competition for personnel. This is added to the general low availability of seasonal
informal workers in a territory that not only has low/no unemployment but were people may work
multiple jobs. The project must compete with seasonal fisheries transhipments, building construction,
road construction, tourism and the normal seasonal agricultural tasks. Whilst an ancillary aim was to
develop restoration as a legitimate sector the disparity between demand and availability means
personnel can be selective.

Planting due to these personnel issues and the delay in shelter construction means that only 10% of
second year planting targets were achieved resulting in an associated underspend. It is still hoped that
third year targets can be achieved.

4. Project support to environmental and/or climate outcomes in the UKOTs

Increased expertise and capacity in Cobb’s wren re-introductions is applicable across over 60 islands
eradicated of rats many of which are geographically and genetically isolated from remaining remnant
wren populations. Increased sites will safeguard against local stochastic events and any isolated future
island rat invasions and ultimately assisting to defragment bird populations. This supports longer-term
FIG biodiversity aims in protecting biodiversity, encouraging restoration, and recovery from invasive
species impacts.

Tussac planting not only assists in restoration of eroding ground and the recovery of a key native
habitat but assists in tackling global climate change by preventing the loss of peatlands and in the
longterm should reverse losses with renewed carbon sequestration.

Whilst there have currently been personnel issues the project should still increase expertise and
knowledge of restoration techniques within the community and assist in developing a conservation
economy.

5. Gender Equality and Social Inclusion (GESI)
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GESI Scale Description Put X where you think
your project is on the
scale

Not yet sensitive The GESI context may have been considered but the
project isn’t quite meeting the requirements of a
‘sensitive’ approach

Sensitive The GESI context has been considered and project
activities take this into account in their design and
implementation. The project addresses basic needs
and vulnerabilities of women and marginalised groups
and the project will not contribute to or create further
inequalities.

X

Empowering The project has all the characteristics of a ‘sensitive’
approach whilst also increasing equal access to assets,
resources and capabilities for women and
marginalised groups

Transformative The project has all the characteristics of an
‘empowering’ approach whilst also addressing
unequal power relationships and seeking institutional
and societal change

The project has neither furthered nor hindered gender equality and social inclusion. Participation has
been open to all and is sensitive to the needs of underrepresented groups and any specific criteria
within a field trip to allow their inclusion. However, work has been constrained to specific dates and no
application has been received from under represented groups. This is to an extent a factor of chance. In
a parallel volunteer planting initiative undertaken as 4 consecutive day-trips of 12 people gender parity
was well represented with female participant forming the majority of the volunteers (an overall 57%
female ratio of participants in terms of person-days and 69% ratio of volunteer participants in terms of
unique participants). This demonstrates that there is no organisational exclusion or bias against gender.
Falklands Conservation (FC) currently employs 7 female and 5 male staff. The organisation's CEO is
female. There are no specific barriers to gender equity in the organisation and consequently for the
proposed project activities.

The Cobb’s Wren translocation work had a higher female participation with 5 female volunteers

Given that work on Pebble Islet can only be completed in minimum blocks of two weeks (transit to
Pebble Islet will take 4 days irrespective of whether a person spends 2 days or 2 weeks on the islet,
shorter durations means that transit is a larger component and thus to increase efficiency, reduce the
relative transit time, and allow for weather contingencies trips are planned for 2 weeks) may mean that
there is some deterrent to those with families.

Conservation has extant policies and procedures on Field-working, Leave Policy (including maternity
and paternity leave), Safeguarding, Employee Code of Conduct, Harassment and Bullying, and
Whistleblowing; all of which also provide components towards ensuring that the organisation is an
equal opportunities employer and that the Project activities will actively adhere to gender equity and
‘do no harm’ principles.

6. Monitoring and evaluation

The logical framework has been used as the basis of monitoring review and evaluation and is
considered alongside the timetable template at each internal quarterly review.

The logical framework is formulated so that project activities feed to outputs, outcome and impact with
quantitative SMART indicators and means of verification at each level. supplied in Annex 1 & Annex 2).
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Real-time ongoing monitoring is hampered by significant works being planned within March and thus
back-end loaded within a year. Forecasting at the half year review point or before Christmas time would
still assume that work could be completed, however if any issues do then arise during March then there
is no time to rectify before the end of the year. However due to planting seasons such work cannot be
brought forward into the summer.

Difficulties have been encountered with labour recruitment for tussac planting. This is felt to be a
combination of the general shortage of labour within the Falklands, the basic conditions, and the
remote location that both necessitates longer work durations to minimise transit time and leads to
uncertainty on arrival and departure dates due to weather dependence. The longer work duration
periods may limit availability of people that have a range of other responsibilities and cannot take such
a long-time away. Shorter durations will be investigated but it must also be accepted that this will likely
cost more both for travel costs (more visits required if shorter) and efficiency (paid travel time will
increase as a proportion of the stay length).

7. Lessons learnt

Difficulties have been encountered with labour recruitment for tussac planting. This is felt to be a
combination of the general shortage of labour within the Falklands, the basic conditions, and the
remote location that both necessitates longer work durations to minimise transit time and leads to
uncertainty on arrival and departure dates due to weather dependence. The longer work duration
periods may limit availability of people that have a range of other responsibilities and cannot take such
a long-time away. Shorter durations will be investigated but it must also be accepted that this will likely
cost more both for travel costs (more visits required if shorter) and efficiency (paid travel time will
increase as a proportion of the stay length). If adopted targets and/or budget may require to be
finetuned.

Given the inability to secure labour for tussac planting a change request will be undertaken prior to the
6-month review period.

8. Actions taken in response to previous reviews (if applicable)

A full response to previous review comments was provided during the 6-month review. The review was
considered to be fair and the response provided clarifications.

9. Risk Management

The risks associated to a remote working environment and securing labour in a tight labour market had
previously been identified. Either one would probably have been manageable, for example if the
planting site was nearer and could support short trips of a few days in good weather windows labour
would be easier to secure (as it has been for parallel voluntary planting trips of 12 people over 4 days
that have been fully subscribed). However, the two acting in synergy has realised the risk.

Whilst the risk does not need modified renewed efforts to secure labour are required with some
consideration as to timing and or duration of visits may improve recruitment.

10. Scalability and durability

If restoration across the Falkland Islands is to be scaled up to a significant and meaningful scale to tackle
the estimated 5,000 ha of degraded bare peat already extant then a sustainable restoration economy
will need to be established. This includes the provision of transplant stock, labour and a mainstreaming
of funding.

Working within the project and at a wider scale significant gains have been made. Atlantic Harvest now
have a significant production of transplants, and Falklands Islands Government now funds and supports
restoration planting through its Environmental Studies Budget small grants whilst the Department of
Agriculture is currently conducting a public consultation on a major agricultural land restoration
programme. There are now several parallel planting initiatives. This growth in programmes has perhaps
grown at a faster rate than the available labour as people may be slower to identify and change into a
new sector, especially if rates may not fully match for-profit sectors.



Darwin Plus Main & Strategic Annual Report Template 2025 16

However, these initiatives and the recognised and adopted needs for restoration with Falklands
Conservations own Island Management Plans means that the expertise and gains from the project will
be carried forward in a rolling programme of restoration.

11. Darwin Plus identity

Darwin Plus and Darwin Plus Local both have a high profile in the Falkland Islands with the majority of
people involved within land management, conservation and research in the Falkland Islands fully aware
of the extent that Darwin has assisted in environmental management, policy, planning and work.
Darwin Local has further advanced this recognition with the Department of Agriculture, Environment
Department and Falklands Conservation highlighting the scheme eligibility widely amongst farmers,
landowners, smaller organisations, and individuals. The outreach of previous projects and social media
has also expanded this audience to include all that have an appreciation and interest in the
environment and wildlife.

Where work has been conducted as a direct part of a Darwin assisted programme credit is
acknowledged and the appropriate Darwin logo used. In social media posts the funding organisation is
tagged .
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12. Safeguarding
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13. Project expenditure

Current Year’s Costs Agreed Annual
Budget
(£)

Total Actual
BCFs Costs (£)

Variance
%

Comments
(please explain any variance
)

Staff costs (from separate
tab)

Consultancy Costs

Overhead Costs

Travel and subsistence

Operating Costs

Capital items (from
separate tab)

Others (from separate tab)

Audit costs

Claimed So
Far

Claim for this
period*

Surrender/
Overclaim

Total

A. B. C. D. E.

I confirm that any balance of funds is surrendered back to Defra Yes - Surrender confirmed

The majority of the underspend was for scheduled tussac planting output that was not achieved i.e. less
work was completed therefore less pro-rata labour and travel was invoiced and charged. The full details
are given below relating the asterisked note numbers in the table.
1. Travel & Subsistence. There was an underspend in travel and subsistence as only one planting/work
trip to the islet could be undertaken rather than the two planting trips as scheduled.
1. Operating Costs. Likewise, the majority of the operating underspend was as a result of the inability to
recruit a full compliment of tussac planters for two visits and thus the lack of a labour bill pro-rata.

The underspend in capital items was a result of a number of factors including materials being donated
to the project and the timing of year-end.
2. Within the Cobb’s wren translocation programme the 21 individual transport boxes were converted
from DOC rat-trap boxes donated by the Government of South Georgia and the South Sandwich Islands.
Furthermore, the volunteer BTO ringer brought their own mist nets and so did not need to be
purchased.
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3. An allocation had been made for finishing items and short-fall materials for the Pebble Islet shanty.
These could only be known once works had been completed. Since the work was only completed in
late-March and the return was delayed for a week due to a cancelled ferry this meant that project staff
only returned to the office in May and therefore to late to raise any material orders/invoices within the
financial year period.
4. An allocation had been made for accounting services but has not been raised by the accountancy and
auditing contractor.

Table 2: Project mobilised or matched funding during the reporting period (1 April 2024 – 31 March
2025)

Secured to date Expected by end of
project

Sources

Matched funding
leveraged by the
partners to deliver the
project (£)

FIG Matched Funding
Grant

In-kind support from
Falklands Conservation

Total additional
finance mobilised for
new activities
occurring outside of
the project, building on
evidence, best
practices and the
project (£)

Detailed below Detailed below

A number of programmes and funding sources are partially a result of the advocacy, lobbying and
expertise from Falklands Conservation that the project permits:

Georgia Seafoods Middle Island Restoration (FI). c An annual volunteer tussac planting trip
has been organised to Middle Island. This is supported by Georgia Seafoods who meet all launch costs
equivalent to approximately  The trip conducts 4 days of restoration works on Middle island
with 12 volunteers each day (a total of 48 volunteer days).

John Ellerman Foundation (UK). c. A UK foundation that has assisted with studies and
survey for National Park designation and set-aside for land restoration. 

Springcreek Foundation (USA). c  A US charity that through Falklands Conservation
provides small grant funding for land restoration programmes,

Falkland Islands Government Environmental Studies Budget (FI). This has been extended to restoration
projects and tussac planting applications from land-owners and land-managers.

Falkland Islands Government Department of Agriculture (FI). Following initial advocacy and preparatory
studies by Falklands Conservation alongside the Rural Business Association the Dept of Agriculture is
currently conducting a public consultation on a national Land Recovery Programme that may include
set-aside and restoration of degraded land.

14. Other comments on progress not covered elsewhere

As previously detailed the project has encountered problems with recruitment of labour. We will
continue to work on remedying this over the final year including looking at feasibility of more visits of a
shorter duration in order to execute the works. This may not be as efficient or cost effective but could
improve the availability of personnel if they do not have to commit to an extended time and the shorter
duration may better fit with availability windows.
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15. OPTIONAL: Outstanding achievements or progress of your project so far (300-400
words maximum). This section may be used for publicity purposes.

The first successful translocation of the endemic Cobb’s Wren to new habitat opened up by previous
island rat eradications is certainly a good news story. The Cobb’s Wren is an endemic species that now
has a remnant fragmented distribution due to the impacts of invasive rodents. Cobb’s Wren cannot
survive in the presence of either rats or cats and in the past its distribution was severely eroded. More
recently rat eradications of outlying islands, many of which eradications were funded by UK
Government sources, have again opened up new locations for the species to recolonize but as a small
bird with limited flight capacity for long range dispersal it has been unable to naturally benefit. The
current project has allowed for the first assisted translocation of Cobb’s Wren to a newly rat free island.
It will provide the best practise, expertise and resources to undertake further reintroductions to many
of the 60 islands around the Falklands that have been cleared increasing the national population and
genetic connectivity of the species.

I am happy to provide text for an article and illustrative photographs however to avoid any further
delays in report submission I shall complete this at a later date.

File Type (Image
/ Video /
Graphic)

File Name or File
Location

Caption including
description, country
and credit

Social media
accounts and
websites to be
tagged (leave blank
if none)

Consent of
subjects received
(delete as
necessary)

Yes / No
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Table 1 Project Standard Indicators

Table 1 Project Standard Indicators

DPLUS
Indicator
number

Name of indicator Units Disaggregation Year 1
Total Year 2 Total

Year
3

Total
Total to

date
Total planned during

the project

DPLUS-D04 Stabilised/ improved species population (relative
abundance/ distribution) within the project area.

Number New
Populations
% Increase in
Number
Populations

Species 0 4

DPLUS-D12 Area of degraded or converted ecosystems that are
under active restoration

Planted Area Species 0 ?
To be
determined

24 ha

DPLUS-C12 Social Media presence Facebook Posts
Number / Year

Likes, Shares &
Engagement

0 15 Social
Media

2 Printed
Press Media

1
Membership
News Letter

10 p.a.

Table 2 Publications

Title Type

(e.g. journals, best
practice manual, blog
post, online videos,

podcasts, CDs)

Detail

(authors, year)

Gender of Lead
Author

Nationality of Lead
Author

Publishers

(name, city)

Available from

(e.g. weblink or publisher if
not available online)
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Checklist for submission

Check

Different reporting templates have different questions, and it is important you use the
correct one. Have you checked you have used the correct template (checking fund,
scheme, type of report (i.e. Annual or Final), and year) and deleted the blue guidance
text before submission?

Is the report less than 10MB? If so, please email to BCF-Reports@niras.com putting the
project number in the Subject line.

Is your report more than 10MB? If so, please consider the best way to submit. One
zipped file, or a download option, is recommended. We can work with most online
options and will be in touch if we have a problem accessing material. If unsure, please
discuss with BCF-Reports@niras.com about the best way to deliver the report, putting the
project number in the Subject line.

Have you included means of verification? You should not submit every project
document, but the main outputs and a selection of the others would strengthen the
report.

Have you provided an updated risk register? If you have an existing risk register you
should provide an updated version alongside your report. If your project was funded prior
to this being a requirement, you are encourage to develop a risk register.

If you are submitting photos for publicity purposes, do these meet the outlined
requirements (see section 15)?

Have you involved your partners in preparation of the report and named the main
contributors

Have you completed the Project Expenditure table fully?

Do not include claim forms or other communications with this report.




